
R-15-105 

RESOLUTION 

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA 

ASSOCIATION OF SCHOOL PRINCIPALS FROM JULY 1,2014 THROUGH JUNE 30, 
2016 AND AUTHORIZING RELATED TRANSFERS 

CITY OF NASHUA 

In the Year Two Thousand and Fifteen 

RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the 
attached collective bargaining agreement between the Nashua Board of Education and the 
Nashua Association of School Principals are approved. The collective bargaining agreement 
covers the period from July 1,2014 through June 30,2016. 

In addition, this resolution authorizes the transfer of $91,339 from Department 194, 
Contingency, Account #70150 "Contingency for Negotiations" into various departments, 
Account #51900 "Payroll Adjustments" to fund FY2015 salary adjustments contained in the 
agreement. 



LEGISLATIVE YEAR 2015 

RESOLUTION: R-15-105 

PURPOSE: Approving the cost items of a collective bargaining agreement 
between the Nashua Board of Education and the Nashua 
Association of School Principals from July 1,2014 through 
June 30,2016 and authorizing related transfers 

ENDORSERfSV. Alderman Richard A. Dowd 

COMMITTEE 
ASSIGNMENT: 

FISCAL NOTE: The cost analysis is attached. 

ANALYSIS 

This resolution approves the cost items of a collective bargaining agreement between the Nashua 
Board of Education and the Nashua Association of School Principals. The agreement has a term 
of two (2) years, from July 1, 2014 through June 30, 2016. The Board of Aldermen must vote 
whether or not to approve the cost items of this contract within thirty (30) days of receipt. RSA 
273-A:3 11(c). The resolution also authorizes the transfer of funds from "Contingency for 
Negotiations" into various departments, Account #51900 "Payroll Adjustments" to fund FY2015 
salary adjustments contained in the agreement. 

Charter Sec. 53 permits the Board of Aldermen to transfer any unencumbered appropriation 
balance or any portion thereof from one department, fund or agency to another. NRO § 5-130, H 
provides that "when proposed legislation to transfer or «appropriate a particular appropriation or 
portion thereof has had its first reading, such funds shall not be expended or transferred while the 
legislation is pending". 

No redlined version of this Agreement is available as this is the first agreement. 

Approved as to account 
structure, numbers, 
and amount: 

Approved as to form: 

Financial Services Division 

By: _ 

Office qfCorporatioir'Counsel 

By: 

Date: 
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City of Nashua, School Department 
NASP (Principals) Contract Analysis 

Description 

1/16/2015 

General Fund 
Base 
FY14 FTTT TVW 

Number of Employees in Analysis 40 40 40 
Base Salary Increase Percentage 2.60% 1.50% 

Base Pay Calculations 
Base Pay Calculations (See Notes) $ 3,448,977 $ 3.448,977 $ 3,538.500 
Base Increase (1% July 2015) 35,385 
Base Increase (1% January 2016) $ 17.869 
Grid/Steps added S 89,523 

Total Base Pay $ 3,448,977 $ 3,538,500 $ 3,591,754 
$ Change over Prior Year $ 89,523 $ 53,254 
Real Annual % Increase over Prior Year 2.60% 1.50% 

Other Salary Costs 
Longevity 17,350 17,800 17,800 
Educational Benefits 5,000 5,000 5.000 

Total Other Salary Costs $ 22,350 $ 22,800 $ 22,800 
$ Change over Prior Year $ 450 $ -

Real Annual Increase over Prior Year 2.01% 0.00% 

Total Base Pay and Other Salary Costs $ 3,471,327 $ 3,561,300 $ 3,614,554 
$ Change over Prior Year $ 89,973 $ 53,254 
% Change over Prior Year 2.59% 1.50% 

Retirement Costs 
Pension Group 1 Employees {FY15-10.77%- FY16 11.17%) 
FICA and Medicare @ 7 65% 

$ 373.323 
265.174 

$ 383.014 
272,057 

$ 403.187 
276.131 

Total Retirement Costs $ 638,497 $ 655,070 $ 679,318 
$ Change over Prior Year $ 16,573 $ 24,248 
% Change over Prior Year 2.60% 3.70% 

Insurance Benefits Costs 
Medical Insurance Benefits (Assumes 3% increase in FY15; 5% in FY16) $ 715,626 $ 737,095 $ 773,950 
Less: Employee Contributions to Medical (Assumes 20%) ($143,125) ($147,419) ($154,790) 
Subtotal Medical Costs $ 572,501 i 589,676 $ 619,160 
Dental Insurance costs (Assumes #% increase in FY15. FY16) $ 64,232 $ 66,159 $ 68,144 
Life Insurance costs (increase based on rate increase) $ 2,500 $ 2,565 $ 2,603 
Total Insurance Benefits $ 639,233 $ 658,400 $ 689,907 
$ Change over Prior Year $ 19,167 $ 31,507 
% Change over Prior Year 3.00% 4.79% 

Total Costs $ 4,749,057 $ 4,874,770 $ 4,983,779 
$ Change over Prior Year $ 125,713 $ 109,009 
% Change over Prior Year 2.65% 2.24% 

Average Annual Total Compensation Package 
Average Annual Increase per Employee 
Average Percentage increase per Employee 

$ 118,726 $ $ 121,869 
3,143 
2.65% 

$ $ 124,594 
2,725 
2.24% 

Notes: 
Longevity assumes no turnover in staff. 
FY16 salary Increase 1%in July 2015 and 1% in January 2016 
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NASHUA BOARD OF EDUCATION 

George Farrington, President 
Kim Muise, Clerk 

Steven Hass 
Robert Hallowell 
William Mosher 
David Murotake 
Dorothy Oden 

Elizabeth Van Twuyver 
Sandra Ziehm 

ADMINISTRATIVE STAFF 

Mark Conrad, Superintendent 
Jen Seusing, Assistant Superintendent 

Karen Crebase, Assistant Superintendent 
Daniel Donovan, Chief Operating Officer 

Dana O'Gara, Director of Human Resources 
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NASHUA ASSOCIATION OF SCHOOL PRINCIPALS 

John Nelson, President 
Janet Valeri, Vice President 
Daniel O'Donnell, Secretary 

Michael Mahoney, Treasurer 

NEGOTIATING TEAM 

John Nelson 
Philip Schappler 
Daniel O'Donnell 

Janet Valeri 
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AGREEMENT made by and between the NASHUA BOARD OF EDUCATION (hereinafter called the "BOARD") and the 
NASHUA ASSOCIATION OF SCHOOL PRINCIPALS {hereinafter called "THE ASSOCIATION"). 

ARTICLE I 

Recognition 

1:1 The "BOARD" recognizes the Nashua Association of School Principals as the exclusive representatives for 
the purpose of collective bargaining concerning wages, hours and legally limited terms and conditions of 
employment pursuant to N. H. Chapter 273A-XI of all administrators under contract who are employed by 
the "BOARD" at least 50% of the time as administrators as included herein: 

PRINCIPALS - ELEMENTARY AND SECONDARY 

ASSISTANT PRINCIPALS - ELEMENTARY AND SECONDARY 

but excluding all other employees. 

1:2 The Association agrees to represent equally alt members of the bargaining unit without regard to 
membership in the Association. 

ARTICLE If 

Definitions 

2:1 The term "School", as used In this agreement, means any work location or functional division maintained 
by the Board where instruction is offered to the children of Nashua. 

2:2 The Term "Administrator", as used in this agreement, means a Principal, elementary and secondary, or an 
Assistant Principal, elementary and secondary. 

2:3 The term "Length of Service", as used in this agreement, shall mean active employment except as 
otherwise provided in this section 2:3. In the event of authorized paid leave granted pursuant to this 
agreement, the administrator on such paid leave shall continue to accrue length of service. In the event 
of authorized unpaid leave, or layoff, the administrator shall retain such length of service as was accrued 
on the date of the authorized unpaid leave or layoff upon return to active employment, but shall 
commence further accrual only upon such return and shall not accrue length of service during such leave 
or layoff period. In all other cases of interruption of service, the administrator shall lose all accrued length 
of service. 

ARTICLE ill 

Resolution of Differences and Management Rights 

3:1 Resolution of Differences by Peaceful Means 
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The Association and the Board agree that differences between the parties shall be settled by peaceful 
means as provided within this agreement. The Association in consideration of the value of this agreement 
and its terms and conditions will not engage in, instigate or condone any strike, work stoppage or any 
concerted refusal to perform designated administrative duties, as well as related educational functions on 
the part of any employee covered by this agreement, or otherwise engage in any activity(ies) that 
constitutes an unfair labor practice pursuant to RSA 273-A:5. 

3:2 Management Rights 

The Association recognizes the following responsibilities, rights, authority, and duties of the Board and the 
Superintendent of Schools, except as they are modified by provisions of this agreement. 

The Board and Superintendent hereby retain and reserve unto themselves, without limitation, all power, 
rights, authority, duties and responsibilities conferred upon and vested in them by the statutes, including 
RSA 273-A:l, XI, and constitution of the State of New Hampshire, the rules and regulations of the New 
Hampshire Board of Education, and the Charter of the City of Nashua: 

1. to the executive management and administrative control of the School District and its properties 
and facilities; 

2. to hire, promote, transfer, assign and retain employees in positions with the Nashua School 
District and to suspend, to demote, discharge or take other disciplinary action against employees 
for just cause, to relieve employees from duty because of lack of work or other legitimate 
reasons; 

3. to establish grades and courses of instruction including special programs, and to provide for 
athletic, recreational and social events for the students, all as deemed necessary or advisable by 
the Board; 

4. to decide upon the basic means and methods of instruction and the duties, responsibilities, and 
assignments of administrators, teachers, and other employees with respect to administrative and 
non-teaching activities, and the terms and conditions of employment. 

ARTICLE IV 

Conformity to Law and Saving Clause 

4:1 If any provision of this agreement is or shall at any time be determined contrary to law by a court of 
competent jurisdiction, then such provision shall not be applicable or performed or enforced except to 
the extent permitted by law. In the event that any provision of this agreement is or shall at any time be 
determined to be contrary to law by a court of competent jurisdiction, all other provisions of this 
agreement shall continue in effect. 

ARTICLE V 

Salary and Rates of Pay 

5:1 Salary Schedule 
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A. Effective on the date of signing of this Agreement, all members of the bargaining unit will receive 
salaries in accordance with Appendix A. Only administrators receiving acceptable annual 
performance reviews will be eligible for annual step increases. 

B. Placement on the Salary Schedule 

For the purpose of placement on the salary schedule, administrators will be granted full-credit 
for prior experience in the same position. However, no employee shall be placed on the salary 
scale above any administrator with comparable experience (excluding administrators who have 
been denied step increases based on receiving unacceptable performance reviews, as set forth in 
Section 5:1 (A) above). 

Service of at least one hundred five (105) days in active employment as an administrator with the 
District within a previous fiscal year is required for the administrator to advance a step on the 
salary schedule. 

5:2 Course Tuition Reimbursement 

A. With advance approval from the Superintendent (or designee), an administrator may be 
reimbursed 80% of the tuition cost for completing a work-related accredited college or university 
courses(s), but not exceeding $1,000 annually. Administrators enrolled in a work-related 
accredited college or university degree program may be reimbursed 80% of the tuition costs for 
completing courses required for the degree program, but not exceeding $1,750 annually. The 
Superindent (or designee) may also approve reimbursement up to 80% per course or workshop 
sequence offered by colleges or other training centers leading to certificates of study in areas 
directly related to the work of the employee, but not to exceed $1,000 annually. 

B. Reimbursement will only be made for courses completed with a grade of "C" or better at the 
undergraduate level, a "B" or better at the graduate level, or a grade of "pass" if a course is 
offered only on a pass/fail basis 

5:3 Mileage Reimbursement 

Administrators who are authorized by their supervisors to use private vehicles on school business shall be 
reimbursed at the prevailing IRS rate. Any employee using his or her private vehicle for school business 
must maintain auto liability insurance coverage. 

5:4 Method and Time of Salary Payment 

Salaries of administrators shall be paid in twenty-six (26) bi-weekly installments, starting with the first 
administrator pay period in July. Paychecks shall be distributed to administrators in individually sealed 
envelopes. The District may institute delivery of direct deposit slips by electronic means, subject to 
requirements of state law. 

Voluntary dues deductions shall be authorized from the salary of an administrator who files an 
appropriate authorization within one month of the date on which dues are to be deducted. Such 
authorization shall be on the dues deduction form attached herewith as Appendix B. Said deduction is to 
be made per pay period. However, if any member has no check coming or the check is not large enough 
to satisfy the assignments, then and in that event no collection will be made from said member for that 
month. The Association will hold the District harmless from any disputes between the Association and its 
members relative to the deduction of dues. The District shall have no obligation to collect dues beyond 
the monthly deduction. The Association shall determine a payroll deduction amount once annually to 
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cover all Association members, and shall inform the District Personnel Office of the amount at least three 
calendar weeks prior to the implementation date. 

The Board will pay professional membership dues as provided in Article 6:6 upon request of an 
administrator provided the administrator files an appropriate request at least one month prior to the date 
on which such dues are to be paid. 

5:5 Longevity 

Administrators hired prior to June 1,2008 with 19-23 years of continuous employment at July 1st will 
receive an annual longevity payment of $1,350. Administrators hired prior to June 1,2008 with 24 or 
more years of continuous employment will receive an annual longevity payment of $1,800. 

5:6 Severance Pay 

Upon the retirement or death of a full or part-time administrator who has at least ten (10) years seniority 
in the District, the District shall pay to that employee or the employee's estate, in the case of death, a per 
diem rate based on 60% of the employee's current daily per diem salary, per day of accumulated sick 
leave up to a maximum of one hundred (100) days. 

Upon the resignation or layoff of a full or part-time employee who has at least ten (10) years seniority in 
the District, the District shall pay to that employee a per diem rate based on 35% of the employee's 
current daily per diem salary per day of accumulated sick leave, up to a maximum of one humdred (100) 
days. 

Administrators in the employ of the District prior to July 1, 2011 shall be grandfathered in at a maximum 
accural of 185 sick days for the purpose of severance calculations. 

Total severance payments made to an administrator over the course of his or her career(s) with the 
Nashua School District shall not exceed the maximum payment for which the administrator is eligible 
under Section 5:6 (above). 

ARTICLE VI 

Supplemental Benefits 

6:1 Workers Compensation 

Administrators shall be subject to the provisions of the New Hampshire Workers' Compensation Law. 

6:2 New Hampshire Retirement System 

Administrators shall be subject to the provisions of the New Hampshire Retirement System. 

6:3 Tax-sheltered Annuity 

The Board of Education agrees to continue to allow administrators to take advantage of the federal law 
concerning tax-sheltered annuities at their expense. 

6:4 Health Insurance 
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The District shall provide, upon the request of an administrator, the benefits of an individual, two-person 
or family coverage under one of the following plans offered by the Board of Education, or a comparable 
plan as determined by the Board: 

a) Point-of-Service Plan; 
b) HMO Plan; or 
c) An additional plan made available through the Board with benefit levels and premium 

cost sharing determined by the Board. 

Health care plan options are at the sole discretion of the Board, and the Board reserves the right to 
change a health insurance carrier providing comparable benefits. The District shall have the right to 
provide prescription benefits through a separate provider managed by a pharmacy benefits manager. 

Any administrator requesting initial membership in a plan may enter during a specified enrollment period. 
Any eligible administrator desiring to select a different plan may make such a change only during the 
annual enrollment period or a qualifying event. 

The group health insurance of any administrator terminating employment with the District for whatever 
reason - resignation, retirement, lay-off, discharge or unpaid leave of absence other than sick leave - shall 
expire on the last day of the month following the month the administrator terminates employment with 
the District. 

The District shall contribute 70% of the premium for a polnt-of-service plan, and 80% of the premium for 
an HMO plan. All plans offered by the district shall have the following co-pays and deductibles: 

a) Twenty Dollars ($20.00) per medical visit; 
b) One Hundred Dollars ($100.00) per emergency room visit; 
c) Two Hundred Fifty Dollars ($250.00) per person, Five Hundred Dollars ($500.00) per two-

person/Family Inpatient/Outpatient Facility Deductible; 
d) Three (3) Tier Pharmacy Benefit of $5/15/35 ($5/30/70 mail order). 

Specific provisions of each plan, including pharmacy benefits, will be provided to each employee at the 
time of hire, upon request, or in advance of any changes to the benefits provided by a plan. 

6:5 Life Insurance 

All administrators are eligible for life insurance at one and one-half times an individual's annual salary, to 
a limit of $100,000. 

6:6 Professional Membership Dues 

The Superintendent (or designee) shall approve the cost of membership dues to recognized professional 
associations directly supporting an administrator's area of responsibility, contingent upon available funds. 

6:7 Lone Term Disability Insurance 

The District shall pay for long term disability insurance for all administrators. 

6:8 Dental Coverage 

The District shall provide, upon the request of an administrator, at no cost to the administrator, single 
person, two person or family plans for dental coverage. 
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6:9 Vision 

The District shall provide, upon the request of an administrator, at no cost to the administrator, vision 
coverage for a single, two-person, or family plan. 

ARTICLE VII 

Leaves of Absence 

7:1 vacation Leave 

Principals shall receive twenty (20) days of annual vacation leave, accruable on an ongoing monthly basis. 
Principals may accumulate and carry over up to forty (40) vacation days on August 1st of each year. Any 
accrued vacation days in excess of forty (40) days will be forfeited. 

Secondary assistant principals shall receive twenty (20) days of annual vacation leave, accruable on an 
ongoing monthly basis, until June 30, 2016, at which time going forward they will no longer receive annual 
vacation leave. Secondary assistant principals may accumulate and carry over up to forty (40) vacation 
days on June 30th of each year. Any accrued vacation days in excess of forty (40) days will be forfeited. 
Accrued vacation time retained at June 30, 2016 may be subsequently used as additional vacation time 
with supervisory approval. 

For principals annual leave dates will be scheduled after consultation with the appropriate assistant 
superintendent. Following the end of the school year through the first week in August, and during school 
vacation periods the assistant superintendent will endeavor to provide as much flexibility as possible to 
principals in scheduling vacations, subject to the operational demands of the District and the needs of 
each school. In special circumstances, with the authorization of the appropriate assistant superintendent 
accrued annual leave time may be approved during a day(s) when school is in session. 

7:2 Holidays 

All principals shall receive the following paid holidays: 

July 4th Day After Thanksgiving 
Labor Day Christmas Day 
Columbus Day New Year's Day 
Veterans' Day Martin Luther King Day 
Day Before Thanksgiving Memorial Day 
Thanksgiving Day 

Effective only through June 30,2016 secondary assistant principals shall receive these same paid holidays. 

7:3 Sick Leave 

Each administrator shall be entitled to fifteen (15) days sick leave per fiscal year. Sick leave will be 
cumulative to 165 days for those employees hired on or after July 1, 2011, and 185 days for the 
employees hired prior to July 1,2011. 

Sick leave may be used for absences caused by illness or accident of the employee, or the employee's 
spouse, children or parents. 

7:4 Sick Leave Bank 

Page 11 



Any eligible administrator may participate in the Sick Leave Bank as outlined in the Nashua School District 
Non-Affiliated Employees Handbook, as it may be revised from time to time by the Board of Education. 

7:5 Personal Days 

Administrators shall be entitled, during each fiscal year, to four (4) paid personal days. 

Paid personal days may be taken for the following reasons: 

* Marriage of children, parents, or immediate family members 
* Graduation exercises or college events of employee's children or spouse 
* Required court appearances 
* Observance of a recognized religious holiday of a recognized religion practiced by the employee 
* Compelling personal business that cannot be accomplished outside of the employee's work day 
* Snow days when conditions create concerns for the safety of travel 

Personal days must be approved in advance by the administrator's supervisor. Personal leave for part-
time employees will be prorated based on the Standard Hours for the position. Personal days are not 
accruable to the next fiscal year. 

7:6 Military Service Leaves 

An administrator who voluntarily or involuntarily enters into the Armed Forces is entitled to a leave of 
absence for the duration of the compulsory service, but may not exceed five years with exceptions as 
noted in the Uniformed Services Employment and Reemployment Rights Act. The administrator, upon 
discharge, is entitled to reinstatement to his or her previous position or a position of like stature, provided 
the administrator makes application within 60 days after his or her discharge from such service, unless the 
administrator is discharged with a physical disability. In the event of a physical disability, a period of no 
longer than a year after discharge is extended to recuperate to the extent that the employee will be able 
to perform his or her previous responsibilities. No administrator is entitled to reinstatement in the event 
of dishonorable discharge. Upon reinstatement the administrator is entitled to any increases in 
compensation and to any promotion or advantage which would have accrued to the administrator had he 
or she continued in employment. However, the administrator will only be entitled to the sick leave 
accrued at the time of his or her entry into the armed forces. 

Administrators called to serve in the National Guard or Armed Forces Reserve are entitled to a leave of 
absence for their tours of duty. Administrators serving under this provision shall receive the difference 
between their military pay and what they would have earned had they not been called to service, and 
while on active duty. Pension contributions, as well as health and dental benefits will continue at the 
current administrator and employer share of the premium of the respective plan while on active duty. 

Administrators serving in the National Guard or as a Reservist, called to service for annual training to 
engage in military drill, training or other temporary duty will be entitled to not more than fifteen (15) days 
leave of absence with pay in any one year. 

An administrator will be required to give advance notice of leave, unless unable to provide advance notice 
due to military orders, and submit verification of leave orders as evidence of the amount of pay received. 

7:7 Bereavement Leave 

Administrators are entitled to bereavement for seven (7) days for the death of a spouse or child; three (3) 
days for the death of immediate family members; and up to three (3) days in any fiscal year for the death 
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of close relatives. "Immediate family members" include mother, father, brothers, sisters, and 
grandparents, as well as in-laws and step-relations to these members. 

7:8 Extended Leave 

An administrator may apply for an unpaid extended leave of absence for the purpose of rearing the 
employee's natural or legally adopted child, provided that such leave shall be limited to the child's first 
two years of life. An administrator may be granted an unpaid extended leave of absence for other reasons 
for up to two full semesters, except that no leave of absence will be granted for the purpose of accepting 
employment outside of the Nashua School District, or for self-employment. 

Such leave may be granted by the Board of Education upon recommendation of the Superintendent. 

For purposes of salary placement the administrator, upon return, will be granted credit for length of 
service earned as of the last day of active service prior to the beginning of the leave, but shall not accrue 
additional length of service during said leave. 

7:9 Released Time 

A. Members of the negotiating team for the Association will be granted released time, if needed, 
without loss of pay or loss of personal days for a maximum of four persons for the purpose of 
contract negotiations, mediation, fact finding and/or related court hearings. 

B. Members of the Association will be granted released time, if needed, without loss of pay or loss 
of personal days for the purpose of serving on the New Hampshire Association of School 
Principals' Executive Board. 

ARTICLE VIH 

Employment Status 

8:1 Vacancies and New Positions 

A. Administrators shall be eligible to apply for any vacancy or new position the Board wishes to fill 
for which the administrator is qualified. 

B. Such vacancies and new positions shall be posted on the bulletin board in every school. A copy 
shall be sent to the Association president when posted. Such notice shall be posted for no less 
than ten (10) calendar days prior to the final date of application for such vacancies or new 
positions. All posting notices referred to herein shall delineate the duties, rate of compensation, 
qualifications for the position, and application procedure including the final date for application. 

C. In filling vacancies and new positions, a candidate's area of certifiability, competence, quality of 
performance within and outside the District, the needs of the District and applicable experience 
within and outside the District will be considered. 

8:2 Involuntary Transfers 

A. Where operational conditions permit, notice of a transfer which has not been requested by the 
Administrator shall be given that administrator no less than 30 calendar days prior to the 
effective date of the transfer. 
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B. An administrator who has been transferred and objects to the transfer may request a meeting 
with the Superintendent or designee, with or without an Association Representative, to discuss 
the transfer. Such a meeting will be scheduled within 10 days of receipt of the request. 

8:3 Reduction in Staff 

During a reduction in staff, the following guidelines will be used: 

A. Where possible, staff reductions will be accomplished through norma! attrition. 

B. For the purpose of reduction in staff, administrators will initially be placed in the following pools: 

Senior High Principal 
Middle School Principal 
Elementary Principal 
Secondary Assistant Principal 
Elementary Assistant Principal 

C. Should the staff reduction be at the level of an elementary principal, the principal so displaced 
may elect to accept an assistant principalship within the elementary assistant principal pool if 
there is such a vacancy. Should the staff reduction be at the level of a middle school or senior 
high school principal, the principal so displaced may elect to accept an assistant principalship 
within the secondary assistant principal pool if there is such a vacancy. 

D. Where normal attrition does not suffice to reduce personnel in line with available applicable 
positions, the following criteria will be considered within each pool- First: level of performance 
as determined by the performance evaluation, length of administrative experience in the District, 
and needs of the District. Additionally, the following items will be considered: total length of 
service with the District, prior administrative experience outside the District; voluntary district-
wide contributions; and level of formal education. 

E. Administrator(s) affected by a staff reduction will be assigned to a teaching position should a 
vacancy for which the administrator is qualified and certifiable by the New Hampshire State 
Department of Education be available. The administrator will be given credit for relevant 
teaching and administrative experience for purposes of placement on the teacher salary 
schedule. 

F. The administrator(s) so affected will be rehired or reassigned to vacancies within their respective 
pools which may subsequently occur within a period of two years following the layoff or 
reassignment and for which the administrator is qualified and certifiable by the New Hampshire 
State Department of Education. 

8:4 Non-renewal for unsatisfactory work performance as an administrator 

A. If an administrator is not renewed in or is dismissed from an administration position for reasons 
which should not adversely affect performance as a teacher, the administrator so affected will be 
assigned to a teaching position should a vacancy for which the administrator is qualified and 
certifiable by the New Hampshire State Department of Education be available. The administrator 
will be given credit for relevant teaching and administrative experience for purposes of 
placement on the teacher salary schedule. 
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8. Should a teaching position for which the administrator is qualified and certifiable not be 
available, the individual so affected may be considered for a teaching position during the two 
year period following the end of service as an administrator. 

C, The non-renewal of an administrator shall not be subject to the grievance procedure or binding 
arbitration. 

ARTICLE IX 

Performance Appraisal 

9:1 All evaluations will be in accordance with the evaluation forms and procedures adopted by the Board or 
the Superintendent prior to June 30 preceding the school year in which the forms and procedures will be 
used. If changes in the forms or procedures are contemplated, the Association will be consulted during 
the process. 

9:2 Administrators shall have the right to comment on any material contained in their respective personnel 
file and their comments shall be affixed to the pertinent material. 

ARTICLE X 

Terms and Conditions of Employment 

10:1 Work Year 

A. All principals shall work a full calendar year. 

B. Elementary assistant principals shall work one hundred and ninety-nine (199) days, including 183 
school days and eleven (11) days prior to the return of students at the beginning of the school 
year. The remaining six (6) work days shall be scheduled in advance with their respective 
principals between July l " and June 30<h. 

C. Secondary assistant principals shall work two hundred and fourteen (214) days, including 183 
school days and eleven (11) days prior to the return of students at the beginning of the school 
year. The remaining twenty (20) work days shall be scheduled in advance with their respective 
principals between July 1st and June 30th. Secondary assistant principals may be required by their 
respective principals to work one school vacation period during the school year. 

D. As a professional, an administrator is expected to devote to work the time necessary to 
accomplish the task at hand which may include meetings, conferences, programs and/or 
workshops which extend or are beyond the normal eight hour work day. 

10:2 School Calendar 

A. The Superintendent shall consult with the Association President in the development of the 
school calendar prior to the adoption of said calendar by the Board of Education. 

B. The school calendar is determined each year by the Board of Education in accordance with 
applicable law. 

10:3 Discrimination 
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There shall be no discrimination against any administrator because of legally permissible Association 
activities or because of membership in the Association, or because of the filing or processing of any 
grievance under this contract. 

10:4 Benefits For Part-Time Administrators 

Administrators who are employed by the school district on less than a full-time basis shall be entitled to 
the following benefits prorated in the ratio the administrator's work day/work year is to the work 
day/work year of a full-time administrator: 

5:2 Course Tuition Reimbursement; 
5:5 Longevity 
5:6 Severance Pay; 
6:4 Health Insurance 
7:3 Sick Leave; 
7.4 Sick Leave Bank; 
7:5 Personal Days. 

ARTICLE XI 

Association Representatives 

11:1 Official List of Nashua Association of School Principals Representatives 

The Association shall furnish the Board with a list of its officers and shall as soon as possible notify the 
Board in writing of any changes. No Association Representative shall be recognized by the Board except 
those designated in writing by the Association. 

ARTICLE XII 

Association Privileges and Responsibilities 

12:1 Fair Practice 

As exclusive representative, the Association shall not preclude from membership any person in the unit 
described in ARTICLE I. 

The Association will represent equally all persons described in ARTICLE I without regard to membership in, 
participation, or activities in the Association. 

12:2 Recognition of Local Organization Representative 

The Superintendent shall recognize the Association President and/or a person designated by the President 
in writing as the official representative of the local organization. 

12:3 Distribution of Materials - Mail Boxes 

Officers of the Association shall have the right to use reasonably the Administrative Office and/or school 
mail boxes for distribution of Association material provided such materials are directly related to 
Association business and are not in violation of any laws, rules, regulations or school policies. 
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12:4 Association Meetings 

The authorized representative of the Association shall have the right to schedule Association meetings in 
the building before or after regular work hours as long as such meetings do not interfere with any school 
business, acitvities or functions. 

12:S Protection of Individual and Group Rights 

Nothing contained herein shall be construed to prevent the Board, a member of the Board, or its 
designated representatives from meeting with any administrator for expression of views. Nothing 
contained herein shall be construed to prevent any person from informally discussing any dispute with 
the immediate superior or processing a grievance on the person's own behalf in accordance with the 
Grievance Procedure set forth in Article XV. None of the provisions of this agreement for its duration shall 
be changed or modified without the mutual written consent of the Board and the Association. Nothing 
contained herein shall be construed to permit an organization other than the Association to appear in an 
official capacity in the processing of a grievance. 

12:6 Leave For President 

The President of the Association or designee shall be granted up to three (3) days of paid leave per fiscal 
year to attend legislative hearings on educationally related matters. 

ARTICLE Xill 

Miscellaneous Provisions 

13:1 Miscellaneous 

It is understood that for the duration of this agreement administrators shall continue to serve under the 
direction of the Superintendent of Schools and in accordance with state law. Board policies and 
administrative rules, regulations and the provisions of the Agreement. 

ARTICLE XIV 

Grievance Procedure 

14.1 The purpose of this article is to establish a procedure for the settlement of grievances which involve an 
alleged violation of a term or provision of this Agreement. All such grievances will be handled as provided 
in this article. 

14.2 A grievance must be filed within ten (10) working days of its occurrence or within ten (10) days of the date 
the employee, by reasonable diligence, should have known of its occurrence. The grievance must be 
submitted to the next step within the time limits provided or it will be considered settled. A grievance 
once settled at any one of the following steps shall not be further subject to the grievance procedure. 

14.3 Grievances shall be processed in the following manner: 

Step 1 Any administrator who has a grievance shall, with or without an Association Representative, 
discuss it first with the immediate supervisor, in an attempt to resolve the matter at this level. 
A decision shall be rendered within ten (10) working days. 
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Step 2 An unfavorable decision under Step 1 may be formally appealed to the immediate supervisor 
within ten (10) working days. The appeal must be in writing on the grievance form as provided 
by the Board of Education. The immediate supervisor shall render a decision within ten (10) 
working days. 

Step 3 An unfavorable decision under Step 2 may be appealed to the Superintendent within ten (10) 
working days. The Superintendent shall render a decision within ten (10) working days. 

Step 4 An unfavorable decision under Step 3 may be appealed to the Board of Education within ten 
(10) working days. The Board shall render a decision within twenty (20) working days. 

Step 5 An unfavorable decision under Step 4 may be appealed to the New Hampshire Public 
Employees Labor Relations Board within twenty (20) working days. The decision of the 
appointed arbitrator will be final and binding and the cost of the arbitrator will be shared 
equally by both parties. 

14.4 Grievance Mediation: Either party may submit to the other a request for Grievance Mediation. Grievance 
Mediation can only take place by mutual agreement at any time during the grievance procedure. The 
parties agree the Federal Mediation and Conciliation Service may be used as a facilitator for cost 
effectiveness. This does not preclude mediation occurring the day of arbitration nor using the arbitrator 
as the facilitator. Should Grievance Mediation occur, the parties shall agree to a time extension for the 
following steps. 

14.5 Failure of the administration to render a decision within the time limits shall permit the grievant to 
proceed to the next step. The grievant shall continue to observe the rules and regulations of the District 
while the grievance is pending. A grievant shall have all rights provided by RSA 273-A relative to the 
processing of grievances. 
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ARTICLE XV 

Duration of Agreement 

15:1 The provisions of this agreement shall become effective as of July 1, 2014 unless otherwise specified and 
shall continue and remain in full force and effect to and including June 30, 2016 when it and all provisions 
and benefits therein shall expire unless an extension is agreed to by both parties and expressed in writing 
prior to such date. 

The Board and the Association agree to begin negotiation of a successor agreement concerning wages, 
hours and other terms and conditions of employment no later than September 30,2015. 

15:2 IN WITNESS WHEREOF the parties hereto have caused this Agreement to be signed by their respective 
presidents. 

NASHUA BOARD OF EDUCATION 

George Farri ngton 
PRESIDENT 

Dated 

NASHUA ASSOCIATION OF SCHOOL PRINCIPALS 

Janet Valeri 
PRESIDENT 

Dated 
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Principals: 

APPENDIX A 

Salary Schedule 

Elementary 
Step July 1,2014 July 2015 Jan. 1,2016 
0 $90,000 $90,900 $91,809 

1 $91,375 $92,289 $93,212 

2 $92,750 $93,678 $94,614 

3 $94,125 $95,066 $96,017 

4 $95,500 $96,455 $97,420 

5 $96,875 $97,844 $98,822 

6 $98,250 $99,233 $100,225 

7 $99,625 $100,621 $101,627 

8 $101,000 $102,010 $103,030 

Middle 
Step July 1,2014 July 1,2015 Jan. 1,2016 
0 $95,000 $95,950 $96,910 

1 $96,250 $97,213 $98,185 

2 $97,500 $98,475 $99,460 

3 $98,750 $99,738 $100,735 

4 $100,000 $101,000 $102,010 

5 $101,250 $102,263 $103,285 

6 $102,500 $103,525 $104,560 

7 $103,750 $104,788 $105,835 

8 $105,000 $106,050 $107,111 

High School 
Step July 1,2014 July 1,2015 Jan. 1,2016 
0 $102,000 $103,020 $104,050 

1 $103,125 $104,156 $105,198 

2 $104,250 $105,293 $106,345 

3 $105,375 $106,429 $107,493 

4 $106,500 $107,565 $108,641 

5 $107,625 $108,701 $109,788 

6 $108,750 $109,838 $110,936 

7 $109,875 $110,974 $112,083 

8 $111,000 $112,110 $113,231 

Notes: There will be no step advancement In the second year of the contract (2015-2016). The increase In 
salaries effective January 1,2016 will be reflected equally across the last thirteen payperlods of the 2015-2016 
contract year. 
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Assistant Principals: 

Elementary 
Step July 1,2014 July 1,2015 Jan. 1,2016 
0 $73,000 $73,730 $74,467 

1 $74,250 $74,993 $75,742 

2 $75,500 $76,255 $77,018 

3 $76,750 $77,518 $78,293 

4 $78,000 $78,780 $79,568 

5 $79,250 $80,043 $80,843 

6 $80,500 $81,305 $82,118 

7 $81,750 $82,568 $83,393 

8 $83,000 $83,830 $84,668 

Secondary 
Step July 1,2014 July 1,2015 Jan. 1,2016 
0 $82,500 $83,325 $84,158 

1 $83,750 $84,588 $85,433 

2 $85,000 $85,850 $86,709 

3 $86,250 $87,113 $87,984 

4 $87,500 $88,375 $89,259 

5 $88,750 $89,638 $90,534 

6 $90,000 $90,900 $91,809 

7 $91,250 $92,163 $93,084 

8 $92,500 $93,425 $94,359 

Notes: There will be no step advancement in the second year of the contract (2015-2016). The increase in 
salaries effective January 1,2016 will be reflected equally across the last thirteen payperiods of the 2015-2016 
contract year. 
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APPENDIX B 

Dues Deduction Form 

This page is intentionally left blank. There are no dues deductions. 
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SIDEBAR AGREEMENT 

Removing Assistant Principal for High School Curriculum from the Bargaining Unit 

The Nashua Board of Education and the Nashua Association of School Principals mutually agree that upon the 
departure of Margaret Reynolds from the position of Assistant Principal for High School Curriculum, this position 
will be eliminated from the bargaining unit and the parties will immediately take all steps necessary to make the 
corresponding modification to the certification of the bargaining unit on file with the New Hampshire Public 
Employee Labor Relations Board. The parties also agree that upon Ms. Reynolds' departure, the Board of 
Education will have the right to establish an alternative administrative position for secondary curriculum that will 
not be considered part of the bargaining unit. Ms. Reynolds departure may occur as a result of resignation, 
retirement, termination for cause, or promotion/transfer to another position. Nothing in this agreement shall be 
construed as setting any precedent or binding past practice between these parties. 

Date Date 

NASHUA BOARD OF EDUCATION NASHUA ASSOCIATION OF SCHOOL PRINCIPALS 

George Farrington, President, BOE Janet Valeri, President, NASP 

Kim Muise, Clerk, BOE Dan O'Donnell, Secretary NASP 
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